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Are Earnings Running Out of Gas? 
 
“Be fearful when others are greedy and greedy only when others are fearful.” – Warren Buffett 
 

We keep hearing that this bull market is earnings driven, and that continued strength in corporate 
profits will keep equities levitating for some time to come. However, since the start of the year, we have 
warned that profit growth, while clearly supporting equity prices, was likely at or close to a cyclical peak, 
and probably presaged a period of sub-par growth or even contraction. A number of recent developments 
appear to support this conclusion. To begin with, real earnings growth has slowed sharply since the end of 
2003, and appears in danger of going negative (Table A). Further, while the energy sector accounted for 
22.2% of S&P 500 earnings growth last year, and will likely total at least one-third of total growth in 2005, 
more than half of 2006 growth is expected to come from the financial, information technology (IT), and 
consumer discretionary sectors, with energy accounting for a mere 5% (Table B). (Analysts are in the midst 
of updating 2006 estimates to incorporate the effects of Hurricane Katrina; these revisions are discussed 
below.) Finally, corporate profit margins appear high relative to historical levels. Nevertheless, the consensus 
right now expects earnings to grow at double-digit rates next year, with margins actually widening a bit. We 
believe there is a real danger these projections do not come to pass. 
 

Over the two years ended in June, the S&P 500 posted cumulative real earnings growth of 67.3%, 
more than one standard deviation above its average two-year growth since 1900 (9.4%). As we pointed out at 
the start of the year, two-year growth at least one standard deviation above average (50.9%) has been 
followed, on average, by two-year real growth of -3.4%. Thus, it is not all that surprising this growth has 
slowed sharply in recent months. Indeed, year-over-year quarterly earnings growth peaked in fourth quarter 
of 2003 at 73.4% and has slowed every quarter since, most recently posting a 6.3% gain in the second quarter 
of 2005, after rising 12.5% in first quarter of 2005, 16.3% in fourth quarter of 2004, and 46% in third quarter 
of 2004. Still, the consensus estimate for 2006 earnings growth is a robust 10.4%. (This figure is as of the 
end of August, and does not incorporate recent revisions. As such, it likely understates expected growth. 
Morgan Stanley, for example, boosted its 2006 S&P 500 earnings estimate by 6.5% on September 16.) 
 

Our view remains the same: the recent spike in profits appears to have been driven largely by 
temporary factors, rather than underlying strength in the economy. Specifically, the wave of liquidity that 
continues to slosh around the globe has clearly benefited financial firms, which have posted record profits 
thanks to large gains in highly volatile businesses such as proprietary trading and issuance of low-quality 
credit products.1  This liquidity has also fed through into economic activity, which in turn has contributed to 
the rise in energy costs, and therefore energy company profits. Indeed, these two sectors are expected to 
account for more than half of the growth in S&P 500 profits this year. However, while both sectors have 
done well of late, it is difficult to envision a scenario under which energy and financial firms post strong 
profits for an extended period of time, as the conditions that benefit one are likely to eventually hurt the 
other. (Energy company profits may also come under pressure from politicians eager to assuage voters they 
are “doing something” about high gas prices.) A period of sustained high energy costs, for example, would 
likely result in rising inflation, and would almost certainly cause the Fed to continue hiking policy rates, thus 
                                                 
1 Please see our March 2005 U.S. Market Comment: Earnings Growth: Don’t Bank on It. 
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depressing earnings at financial companies. While the financial sector has held up quite well during the Fed’s 
current rate hike campaign, much of this can be attributed to a surge in profits from mortgage lending and 
related activities, which depend more on long rates than on policy rates set by the Fed. In short, over the past 
few years financial firms have benefited from the wide spreads made available when the Fed slashed short-
term rates in 2001, and more recently from the housing boom/bubble that has been aided by low long-term 
rates. The good times, however, may be drawing to a close. Spreads have been compressing for quite some 
time, and the housing boom has shown preliminary signs of cooling, although it is still too early to have 
conviction that house prices have peaked.  
 

The other two sectors expected to make significant contributions to earnings growth in 2006, 
meanwhile—IT and consumer discretionary—also have significant hurdles to overcome. The IT sector, for 
example, contains a number of what can only be considered cyclical growth companies selling at very high 
multiples. (The sector’s overall price-earnings [P/E] is 27.3.) Considering how fast earnings have grown over 
the past few years, and the fact that tech sector margins are close to all-time highs, it seems possible investors 
are assigning very high multiples to what will turn out to be peak earnings. As Morgan Stanley’s Byron Wien 
recently remarked: “The bubble has burst, but modest multiples that reflect the industry’s cyclical growth 
status have not returned.” Further, the requirement that companies expense stock options in 2006 is likely to 
hit IT company earnings, although it is certainly possible investors will choose to “look through” such 
charges as noncash and thus irrelevant.  
 

Consumer discretionary firms, meanwhile, must contend with mounting signs of a slowing economy 
and cooling housing market. As Northern Trust’s Paul Kasriel recently pointed out,2 many economic stats 
were already softening before hurricane Katrina, including retail sales, private construction spending, and the 
ISM composite manufacturing index. While it is true that consumers have held up extremely well over the 
past few years, this resilience is entirely due to the persistent decline in the saving rate, coupled with capital 
gains (in the late 1990s) and home equity extraction (since the tech bubble burst). In 2004, for example, U.S. 
consumers borrowed $820 billion through mortgages, but bought only $540 billion worth of homes. The 
difference, $280 billion, was used for general consumption and represented 2.4% of GDP. More broadly, 
Bridgewater Associates estimates annual household spending today is about $1 trillion higher than it would 
be if not for the long-term decline in the saving rate. With the equity market treading water, and home prices 
potentially leveling out (if not falling), it is difficult to see where consumers will find additional resources for 
discretionary purchases. Still, betting against the U.S. consumer (and more recently, the housing market) has 
long been a losing proposition. 
 

The current high profit margins enjoyed by U.S. firms are another area of concern. Excepting a brief 
period in 1978, margins, which tend to be mean reverting, are at their highest levels since the mid-1960s 
(Table C). Further, the recent trend of rising margins looks long in the tooth. Since 1947, there have been 
only three previous periods of rising margins that lasted 13 quarters or longer, with the longest being 20 
quarters; the current trend, which began at the start of 2002, has already lasted 13 quarters. While the average 
rise in margins during the previous periods was 434 basis points (bps), meanwhile, margins have soared 918 
bps during the current period. There are, of course, reasons to believe margins should be trending higher 
                                                 
2 “Hurricane Katrina—A Supply Shock Interacts with Pre-existing Demand Restraint,” September 6, 2005. 
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today, most notably the spread of globalization that has resulted in untold millions of low-wage workers 
joining the global workforce. Analysts, for their part, expect the trend to continue. Current estimates call for 
margins to widen in every nonfinancial economic sector in 2006, with projected gains ranging from 20 bps to 
60 bps. 
 

Indeed, analysts’ optimism has been quite apparent in their ambivalent, if not downright positive, 
reaction to Hurricane Katrina. Morgan Stanley’s Henry McVey, for example, recently raised his 2005 and 
2006 earnings estimates for the S&P 500 as a whole, solely on the basis of rising energy costs. In short, 
McVey argues that rising energy prices will sharply boost earnings for energy companies, with little to no 
impact on earnings in other sectors. He is hardly alone. In August, analysts raised their 2005 estimates of 
energy sector profits by $4.4 billion; the net change for all other sectors was a decline of only $80 million. 
 

In sum, we believe the risks to U.S. corporate profits are underappreciated. Historically high profit 
margins, coupled with a slowing economy, high and rising energy costs, and the uncertain aftermath of 
Hurricanes Katrina and Rita, strike us as a recipe for slower earnings growth. Analysts, however, continue to 
ramp up estimates not only for future earnings (Table D), but for profit margins, as well. Finally, P/E 
multiples of U.S. equities remain relatively high, and appear to be pricing in an extended period of strongly 
rising earnings and low inflation. Put simply, investors at the moment appear more greedy than fearful. 

<!--?@?--!>�

3

</!--?@?--!>�<!--?~?--!>�

September 2005

</!--?~?--!>�<!--?~?--!>�

U.S. Market Comment

</!--?~?--!>�<!--?@?--!>�

A

</!--?@?--!>�



61
.1

9 
(P

)

1.
00

10
.0

0

10
0.

00

19
30

19
35

19
40

19
45

19
50

19
55

19
60

19
65

19
70

19
75

19
80

19
85

19
90

19
95

20
00

20
05

Earnings Per Share

So
ur

ce
s:

  C
al

cu
la

te
d 

fr
om

 d
at

a 
pr

ov
id

ed
 b

y 
B

ur
ea

u 
of

 L
ab

or
 S

ta
tis

tic
s, 

St
an

da
rd

 &
 P

oo
r's

, S
ta

nd
ar

d 
&

 P
oo

r's
 C

om
pu

st
at

, a
nd

  T
he

 W
al

l S
tr

ee
t J

ou
rn

al
.

N
ot

es
:  

(P
) P

re
lim

in
ar

y.
  T

re
nd

lin
e 

ea
rn

in
gs

 a
re

 sh
ow

n 
on

 a
 lo

ga
rit

hm
ic

 sc
al

e.
  B

ox
ed

 p
or

tio
ns

 re
pr

es
en

t N
B

ER
-d

ef
in

ed
 re

ce
ss

io
na

ry
 p

er
io

ds
.  

Th
e 

lo
ng

es
t 

su
st

ai
ne

d 
ris

e 
an

d 
fa

ll 
re

pr
es

en
t t

he
 lo

ng
es

t p
er

io
ds

 o
f y

ea
r-

ov
er

-y
ea

r c
on

se
cu

tiv
e 

po
si

tiv
e 

an
d 

ne
ga

tiv
e 

gr
ow

th
, r

es
pe

ct
iv

el
y.

  A
ve

ra
ge

 g
ro

w
th

 a
nd

 a
ve

ra
ge

 
re

ce
ss

io
n 

gr
ow

th
 in

 th
e 

ta
bl

e 
ar

e 
ca

lc
ul

at
ed

 u
si

ng
 y

ea
r-

ov
er

-y
ea

r d
at

a,
 w

hi
le

 th
e 

pe
ak

 a
nd

 tr
ou

gh
 p

er
io

ds
 a

re
 d

et
er

m
in

ed
 b

y 
tre

nd
s i

n 
th

e 
re

al
 re

po
rte

d 
ea

rn
in

gs
 

pe
r s

ha
re

.  

6.
29

 (P
)

-8
0.

00

-4
0.

00

0.
00

40
.0

0

80
.0

0 19
30

19
35

19
40

19
45

19
50

19
55

19
60

19
65

19
70

19
75

19
80

19
85

19
90

19
95

20
00

20
05

Y/Y Growth (%)

Co
m

po
un

d
M

ax
im

um
M

ax
im

um
Lo

ng
es

t
Lo

ng
es

t
Av

er
ag

e
A

ve
ra

ge
A

ve
ra

ge
3Q

00
 P

ea
k

1Q
02

 T
ro

ug
h

A
ve

ra
ge

Pe
ak

 to
Tr

ou
gh

 to
Su

sta
in

ed
Su

sta
in

ed
Re

ce
ss

io
n

Pe
ak

 to
Tr

ou
gh

 to
to

 1
Q

02
 

to
 2

Q
05

G
ro

wt
h 

Ra
te

Tr
ou

gh
Pe

ak
Ri

se
 Y

/Y
Fa

ll 
Y

/Y
G

ro
wt

h 
Y

/Y
Tr

ou
gh

Pe
ak

Tr
ou

gh
Cu

rre
nt

 L
ev

el

Pe
rc

en
t C

ha
ng

e (
%

)
8.

14
-6

3.
52

21
0.

64
59

9.
15

-8
0.

42
-9

.6
7

-3
7.

88
91

.8
4

-5
5.

32
12

7.
74

Pe
rio

ds
19

30
 -2

00
5

1Q
30

 - 
4Q

32
4Q

32
 - 

2Q
37

1Q
62

 - 
4Q

66
2Q

80
 - 

3Q
83

(n
 =

 1
2)

15
.3

0 
qt

rs
12

.6
7 

qt
rs

6.
00

 q
trs

13
.0

0 
qt

rs

T
ab

le
 A

S&
P 

50
0 

R
E

A
L

 R
E

PO
R

T
E

D
 E

A
R

N
IN

G
S 

PE
R

 S
H

A
R

E

Ja
nu

ar
y 

1,
 1

93
0 

- J
un

e 
30

, 2
00

5

<!--?@?--!>�

4

</!--?@?--!>�<!--?~?--!>�

September 2005

</!--?~?--!>�<!--?~?--!>�

U.S. Market Comment

</!--?~?--!>�<!--?@?--!>�

A

</!--?@?--!>�



T
ab

le
 B

E
A

R
N

IN
G

S 
G

R
O

W
T

H
 C

O
N

T
R

IB
U

T
IO

N
 O

F 
S&

P 
50

0 
SE

C
T

O
R

S—
A

C
T

U
A

L
 A

N
D

 F
O

R
E

C
A

ST
 

20
04

-0
6 

E
st

im
at

es

13
.2

5.
6

14
.8

7.
4

19
.2

8.
8

-2
.2

0.
1

4.
5

30
.0

22
.6

7.
1

12
.8

4.
3

2.
7

2.
9

17
.8

8.
1

5.
3

11
.2

13
.0

18
.1

1.
9

0.
9

3.
3

22
.2

11
.0

12
.2

1.
0

20
.4

-1
0.

0

-5
.00.
0

5.
0

10
.0

15
.0

20
.0

25
.0

30
.0

35
.0

C
on

su
m

er
D

is
cr

et
io

na
ry

C
on

su
m

er
St

ap
le

s
En

er
gy

Fi
na

nc
ia

ls
H

ea
lth

 C
ar

e
In

du
st

ria
ls

In
fo

rm
at

io
n

Te
ch

no
lo

gy
M

at
er

ia
ls

Te
le

co
m

Se
rv

ic
es

U
til

iti
es

Percent (%)

20
04

20
05

20
06

So
ur

ce
s:

  F
ac

tS
et

, M
or

ga
n 

St
an

le
y 

R
es

ea
rc

h,
 a

nd
 T

ho
m

so
n 

Fi
na

nc
ia

l.

N
ot

es
:  

In
 2

00
4,

 S
&

P 
50

0 
ea

rn
in

gs
 g

re
w

 2
0.

0%
 a

nd
 is

 e
st

im
at

ed
 to

 g
ro

w
 1

4.
3%

 a
nd

 1
0.

8%
 fo

r 2
00

5 
an

d 
20

06
, r

es
pe

ct
iv

el
y.

  T
he

 e
ar

ni
ng

s g
ro

w
th

 c
on

tri
bu

tio
n 

nu
m

be
rs

 
di

vi
de

 th
e 

U
S$

 c
ha

ng
e 

in
 e

ar
ni

ng
s p

er
 se

ct
or

 b
y 

th
e 

ov
er

al
l U

S$
 c

ha
ng

e 
fo

r t
he

 S
&

P 
50

0 
In

de
x.

<!--?@?--!>�

5

</!--?@?--!>�<!--?~?--!>�

September 2005

</!--?~?--!>�<!--?~?--!>�

U.S. Market Comment

</!--?~?--!>�<!--?@?--!>�

A

</!--?@?--!>�



16
.5

9

14
.6

7

19
.0

4

10
.3

0

0.
00

5.
00

10
.0

0

15
.0

0

20
.0

0

25
.0

0

30
.0

0 19
47

19
50

19
53

19
56

19
59

19
62

19
65

19
68

19
71

19
74

19
77

19
80

19
83

19
86

19
89

19
92

19
95

19
98

20
01

20
04

Percent (%)
T

ab
le

 C

   
C

O
R

PO
R

A
T

E
 P

R
O

FI
T

 M
A

R
G

IN
S

Ja
nu

ar
y 

1,
 1

94
7 

- J
un

e 
30

, 2
00

5

So
ur

ce
:  

B
ur

ea
u 

of
 E

co
no

m
ic

 A
na

ly
si

s.

N
ot

es
: C

or
po

ra
te

 p
ro

fit
 m

ar
gi

ns
 a

re
 c

al
cu

la
te

d 
by

 d
iv

id
in

g 
co

rp
or

at
e 

pr
of

its
 b

ef
or

e 
ta

x 
by

 th
e 

gr
os

s v
al

ue
 a

dd
ed

 o
f c

or
po

ra
te

 b
us

in
es

s. 
 A

ll 
da

ta
 a

re
 se

as
on

al
ly

 
ad

ju
st

ed
 a

t a
nn

ua
l r

at
es

.  
   

   
   

   
   

M
ea

n
O

ne
 S

ta
nd

ar
d 

D
ev

ia
tio

n

<!--?@?--!>�

6

</!--?@?--!>�<!--?~?--!>�

September 2005

</!--?~?--!>�<!--?~?--!>�

U.S. Market Comment

</!--?~?--!>�<!--?@?--!>�

A

</!--?@?--!>�



T
ab

le
 D

S&
P 

50
0 

A
N

A
L

Y
ST

 E
A

R
N

IN
G

S 
G

R
O

W
T

H
 E

X
PE

C
T

A
T

IO
N

S 
FO

R
 2

00
5 

A
N

D
 2

00
6

C
al

en
da

r 
Y

ea
r 

20
05

14
.1

0

11
.1

4

12
.2

0

10
.0

7

9.
00

10
.0

0

11
.0

0

12
.0

0

13
.0

0

14
.0

0

15
.0

0 Fe
b-

04
A

pr
-0

4
Ju

n-
04

A
ug

-0
4

O
ct

-0
4

D
ec

-0
4

M
ar

-0
5

M
ay

-0
5

Ju
l-0

5
Se

p-
05

Percent (%)

So
ur

ce
s:

  F
ac

ts
et

, M
or

ga
n 

St
an

le
y 

R
es

ea
rc

h,
 a

nd
 T

ho
m

so
n 

Fi
na

nc
ia

l.

C
al

en
da

r 
Y

ea
r 

20
06

10
.8

0

10
.4

5

10
.6

2

10
.2

8

10
.0

0

10
.2

0

10
.4

0

10
.6

0

10
.8

0

11
.0

0 Fe
b-

05
M

ar
-0

5
A

pr
-0

5
A

pr
-0

5
M

ay
-0

5
Ju

n-
05

Ju
l-0

5
A

ug
-0

5

Percent (%)

M
ea

n
O

ne
 S

ta
nd

ar
d 

D
ev

ia
tio

n

<!--?@?--!>�

7

</!--?@?--!>�<!--?~?--!>�

September 2005

</!--?~?--!>�<!--?~?--!>�

U.S. Market Comment

</!--?~?--!>�<!--?@?--!>�

A

</!--?@?--!>�


